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Sermon-Aligned Life Group Guide
Sunday, November 30, 2025
Acts 20:17-38

Connection Points
1. December Sunday Social -  We love to do life together! Join us outside between services on Sunday, December 7 for a time to connect, meet new people, and enjoy Crumbl Cookie and a hot chocolate bar. It’s the perfect way to find community at Beech Haven.
2. Christmas Eve at Beech Haven - Join us Wednesday, December 24 at 5:00 PM for a family-friendly Candlelight Service. We’ll celebrate the birth of Jesus with carols, Scripture, and a brief message—perfect for all ages.
Main Point
Because Jesus never shrank back, His church must courageously hold to the truth, embrace what is spiritually profitable, and remain faithful in both public and personal ministry.
Sermon Synopsis
Paul calls the church to courageous faith by reminding the Ephesian elders that he never shrank back from proclaiming the whole counsel of God, teaching what was profitable, and ministering both publicly and personally. He warns that avoiding truth or retreating from difficult ministry weakens the church, while steadfast commitment strengthens believers and protects the gospel for the next generation. Because Jesus never shrank back—from entering our world to bearing the cross—His people are called to follow His example with conviction, boldness, and wholehearted devotion.


Lean In
1. What is something silly or everyday that you tend to “shrink back” from—public speaking, insects, dancing at weddings, making phone calls, approaching a kiosk salesman, returning wrong food at a restaurant, etc.?

2. Who is someone in your life who is an example of courage or consistency—someone who did not hold back—that has shaped your faith? 
Leader note: Just as we shrink back from uncomfortable or intimidating situations, Paul reminds the Ephesian elders of what he refused to shrink back from—and what we must not shrink back from as an unwavering church.

Look Down
[bookmark: _Int_at8hK0DJ]Leader note: Context for today’s passage: Paul’s farewell to the Ephesian elders takes place near the end of his third missionary journey, after he had invested more time in Ephesus than in any other city—about three years of preaching, teaching, planting, and strengthening the church (Acts 19:8–10). His ministry there sparked a sweeping spiritual awakening that transformed lives and disrupted the idol-making economy, eventually leading to a riot that forced his departure (Acts 19:23–41). As Paul traveled back toward Jerusalem, he was in a hurry to reach the city by Pentecost, so he sailed past Ephesus but stopped at nearby Miletus, sending for the elders to meet him there (Acts 20:16–17). This gathering became his final (and deeply personal) charge to the leaders he had loved, trained, and warned, knowing he would never see them again.

Read Acts 20:17-27

3.  Paul’s reputation was built on how lived amongst the Ephesians (v. 18).  Scan back through vv. 19-20 and identify markers of how Paul lived.    
Leader note: Serving (v. 19), humble (v. 19), persevered trials (v. 19), held nothing back (v. 20), consistent teaching in both public and private settings (v. 20).  We also see later in vv. 33-34 that Paul did not covet material wealth and worked diligently amongst them. When have you seen someone helped or hindered in their goals by their reputation?  

4. In v. 27, Paul declares that he did not shrink back from sharing the whole counsel of God. In your opinion, what is the most critical component of the whole counsel of God?
Leader note: The most critical component is the gospel. Here Paul captures it in v. 21 saying, ‘repentance toward God and faith in our Lord Jesus.’ When we repent from our sins, believe in Jesus’ death, burial, and resurrection, and put him in charge we not only secure our eternity, but we also identified a pattern for daily living. The gospel saves and disciples—it is profitable for the non-believer and believer alike. 

Read Acts 20:28-38
5. Vv. 29-30 Describe enemies from without (wolves) and enemies from within. What are external threats to the church?  What are internal threats to the church?  
Leader note: External threats could be cultural or governmental or something else. Paul described to Timothy the internal threats at Ephesus that developed later while Timothy was the pastor there (see 1 Timothy 1:3-7)—the fulfillment of his warning here. At that time, Timothy was confronted with people who were enamored with fables and genealogies which they didn’t really understand and were things that distracted from or contradicted the doctrine Paul taught. Paul wanted doctrinal integrity (truth) and wanted people to be pure in heart, operating with a good conscience, and a genuine faith.  

6. [bookmark: _Int_Dz38mlk7]Paul is speaking to the elders—the people responsible for the congregation. Most of us are not elders at a church. However, we do have people who are in our sphere of influence: children, employees, neighbors, friends, classmates. Our level of responsibility varies for these groups. Rather than thinking about it in terms of responsibility, consider the question a matter of love.  How can you love your neighbors, friends, family, colleagues and co-workers when it comes to providing them with information that is profitable for them (v. 20)?



Look In
7. Think about previous seasons in your life. Imagine visiting old friends and acquaintances from high school, college, previous jobs, or previous towns.

· [bookmark: _Int_kv77yj7l]Paul referred back to how he lived among the Ephesians (v. 18).  Can we confidently refer back to how we lived in previous seasons?  If not, how do we clean that up? 
· How well have we shared the whole counsel of God (v. 27) with those in different seasons?  Were profitable things about God said or unsaid?  Can we claim to be innocent of the blood of all people (v. 26)?  How might we try to approach those in our previous circles with the full truth of the gospel?  

8. How might we ‘shrink back’...

· From the Truth (Paul refused to avoid hard truths for his congregation)
· Where are you most tempted to shrink back from God’s truth (conviction, repentance, holiness, Scripture intake)?
· What “truth avoidance” habits surface in your life?

· From what is Profitable 
· Which aspect of Scripture’s “profitability” (teaching, rebuking, correcting, training) do you resist the most?  (See 2 Timothy 3:16-17).

· From Mission or Boldness (Paul’s example was meant to reproduce courage in them.)

· Where do you see God calling you to step forward instead of shrinking back?
· How would you respond differently this week if courage guided you?


  
Look Out
9. Read vv. 20-21 and 31 again.  What are the four ways Paul communicates the gospel? (proclaiming, teaching, testifying, warning)  What is a setting or occasion in your life where each would be appropriate?  
Leader note: Each method can be used with both believers and non-believers. Different scenarios call for different approaches. Encourage the group to articulate a plausible scenario for each approach with non-believers. Exhort the group to be caught doing at least one! 
10. Think about who is the “flock” around you right now (children, employees, neighbors, friends, classmates). Who are the “wolves” influencing people you love?  (Not people to attack—but ideas, lies, temptations) Using the four approaches above, how can you protect your flock?

Gospel Conversation Ideas
1. “You know that idea of shrinking back? I realized I sometimes shrink back from spiritual things I really need.”
1. “Paul said he didn’t shrink back from telling people the whole story about Jesus—can I share what that story means to me?”
Simple Gospel Bridge:
Jesus didn’t shrink back—from entering this world, from suffering, from the cross, from your sin, from saving you. Because He didn’t shrink back, you and I can have eternal life when we die and peace in this life.  


Closing Prayer
· Pray for courage to speak and live truth.
· Pray for the Spirit to identify any “shrinking back” tendencies.
· Pray for one person you can engage with gospel hope this week.



Connections to Beech Haven’s Values:
· We Start from Scripture — Paul’s commitment to the “whole counsel of God” (v. 27).
· We Do Life Together — Paul’s tears, prayers, goodbyes, personal ministry (vv. 31, 36–38).
· Walk with Integrity — Paul’s transparent, humble, sacrificial manner of life (vv. 18–19, 33–35).
· Love Beyond Ourselves — Paul’s example of self-giving ministry and generosity (vv. 24, 35).
Matching Outcomes
· Rooted in Truth — v. 27, whole counsel of God.
· Humble in Service — vv. 19, 33–35, serving with humility.
· Global in Perspective — Paul’s gospel compulsion for all peoples (v. 21).
· Peaceful in Spirit — Paul’s freedom from fear despite suffering ahead (vv. 22–24).
· Engaged in Relationships — Deep love between Paul and the Ephesian elders (vv. 37–38).
· Joyful in Generosity — The call to give as Jesus taught (v. 35).
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